
Coordinator Agenda

Agenda Item Notes

FCA - Todd Johnson / Stephanie Yowell                                                                                                                                                                                         

HR/Hiring Process                                                     
Documentation

Transportation / Travel / CDL/Activity Busses 
(Fetima)

Athlete  Summit, July 25th, 8am - 2pm                                           
Coaches Summit, July 26th, 8am - 1:30pm                                                                                                                         

Contact Athletes / Coach Facilitators                                                                                                                                    
Confirm Bus Transportation - Arrive by 7:45am                                                            
Handout BTG Shirts                                                                July 
26th Staff Pictures Schedule (Staff Shirts)                                                                    

Mile One Obligations: We Make Us Better - The 
Heart of Teaching & The Soul of  Coaching - The 
Responsibility to Act Right & Do Right - Get Better, 
and Be Better - Be Well for Self and Team

Mile Two Opportunities: Live Beyond the Game - Public 
Education Advocate - Create & Live Your Job Description - 
Lead to Serve, Serve to Lead - Plant Seeds and Grow Others

Trainers Meeting (Wet Bulb)                                                                                                                  July 25th, 8:00am -12:00pm 

Stipend Information / Coaching Assignments              
Coaching Requirements Spreadsheet (Susan)

                  

New Coaches Packet, Head Coaches Checklist, 
Coaches Corner (Sonia & Jay)

Northside Coaches Academy - NCA             Northside 
Leadership Academy - Student / Adults TBD

NCA: 6pm to 7:30pm @ NSG                                                                
Sept. 16, Oct21, Nov11, Dec9, Jan13, Feb24, Mar24, Apr28, 
May19                                                                                    ROCK 
Candidates                                                                                                                                                                                                                                                   

The Texas Way

High School Staff Meetings - Agenda 
NISD Coaches Purpose and Responsibilities

Competitive Teams, Verticial Alignment                                                                       
Year Round Speed, Agility, Strength Program, Nutrition                           
Focus on Teaching Fundamentals                                           
Beyond the Game - *2Words                                                                                                    
Be a great teacher

Middle School Staff Meetings - Handout Participation, Verticial Alignment                                                                                  
Year Round Speed, Agility, Strength Program, Nutrition                           
Focus on Teaching Fundamentals                                             
Beyond the Game - *2Words                                                                                              
Be a great teacher

Parent Meetings - Coord. or Asst. Coord. needs to 
attend New Head Coach or Struggling Head Coach 
Parent Meeting.                                                  The 
Texas Way



Coordinator Agenda

Executive Committee Meetings:                              28-
6A                                                                        Jul. 31 
@ NSG 1:00pm- Gen,FB,VB,CC,Ten,WP
Oct. 2 @ NSG 1:00pm - Basketball,Soccer,Aqua.
Dec. 4 @ NSG 11:00am - Bsball,Trk,Sftball,Golf  27-
6A                                                                        July 29 
@ Littleton 1:30pm - Gen, FB, VB, CC, Ten, 
Basketball                                                                  28-
5A - Completed

General DEC Minutes - Admin Supervision / Officials             

PAPF Reminders/Eligibility/Eligibility Calendar (Jay 
& Sonia)

UIL Update/UIL Professional Acknowledgement 
Form  (Jay & Sonia)

Athletic Boosters / Fundraisers / NBA Workers

Football Dates:                                                        
Officials Appreciation Sept. 12-14                                                 
America Heroes Sept. 26-28                                                                
Special Athletes Oct. 10-12
Coordinator Meeting Dates for 2024 – 2025            
(9:00am)                                                                                                                               
Assistant Coord. Mtgs.                                                    
(7:30am) Oct. 31, Jan. 23, Mar 27, May 22

Aug. 22, Sept. 26, Oct. 31, Nov. 21, Dec. 19, Jan. 23, Feb. 27, 
Mar. 27, Apr. 17, May 22                                                                                                                                                                                

Strength and Conditioning Pay / Debrief Submit Now

AD Responsibilities                                   

THSCA Coach of the Year Recogntion Head Sport Coaches nominate a coach from our district

Other:                                                                                                                                                                                                                                                                                                                           
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