
2024-25
Coaches Retreat Itinerary

8:00 - 8:20 - Sign In / Breakfast (LGI)

8:20 - 8:30 - Pictures (Grand Staircase)

8:30 - 9:00 - Opening Remarks (Durham,Moran, Bennie)

9:00 - 9:45 - Coaches Introductions / “The Amazing Race” (LGI)

10:00 - 11:00 - Rotation #1

High School Coaches - Room 1600

Durham -Why Not Waller? / TheWaller Way

JH Coaches - Room 1620

Doc Aguilar & Sta� - Athletic Training / Safety

Diana Jones - Finance / Purchasing Guidelines

Robyn Spell / GwenMcGowen - Transportation

11:00 - 12:00 - Rotation #2 (Flip Rooms)

12:00 - 12:40 - Lunch - Small Cafeteria

12:45 - 1:00 - Campus Principal’s PowWow

WHS - LGI / WJH - 1620 / SJH - 1600

1:00 - 1:20 - Connect Four Challenge (GYM)



1:30 - 2:00 - The Texas Way (LGI)

2:00 - 2:15 - Closing Remarks / Ra�e (LGI)

2:30 - 3:30 - High School Head Coaches Meeting (LGI)


