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COACHES MEETING

COACHES HEAD SHOTS-NBISD COMMUNICATIONS
Welcome & Introductions —RICHARD MENDOZA

Athletic Department Procedures
RICHARD MENDOZA/ RUSSELL DOEGE/DONNA HANKE
LUNCH PROVIDED BY RUDY'SBBQ

INTRODUCTION OF DISTRICT ADMINISTRATION (12:30)
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IF YOU KNOW THE ANSWER
TOFOLLOWING
QUESTIONS, STAND UP.



JB;-iSD

WHO WON THE MLB
WORLD SERIES IN 20237
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WHO WON THE MLB
WORLD SERIES IN 20237

TEXAS RANGERS
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WHO WON THE NBA
CHAMPIONSHIP IN 20227
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WHO WON THE NBA
CHAMPIONSHIP IN 20227

GOLDEN STATE WARRIORS
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WHO WON THE SUPER
BOWL IN THE 2020-217
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WHO WON THE SUPER
BOWL IN THE 2020-217

TAMPA BAY BUCCANEERS
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WHO HAD A COACH IN
MIDDLE SCHOOL OR HIGH
SCHOOL THAT MADE A
GREAT IMPACT ON YOU?



NBISD FLOW CHART
NBISD Athletics

Brad Molder
Mens Athletic

Adam Harvey
Men's Athletic
Coord-LCHS

Kate Zora Amanda Balthun
Womens Athletic Womens Athletic
Coord-NBHS Coord-LCHS

Coord- NBHS

James Halatin Natalie Tarpoff Jessica Bourland Hunter Harrison
ORMS Coord ORMS Coord NBMS Coord NBMS Coord

Ms. Michelle Ms. Nora

Admin Assistant
NBHS Feeder

Admin Assistant
LCHS Feeder
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ATHLETIC DEPARTMENT PROCEDURES

® NBHS ATHLETIC

BUS/TRANSPORTATION e BUDGET
o Google Form-NBHS O Quotes onform for Donna
o Google Form-LCHS O SPEND YOUR SPORT $$ BEFORE
JANUARY 1, 2024!!
® GAME & PRACTICE SCHEDULE

o New Policy

CHANGES
O EMAIL to Coach Doege/Coach Mendoza e ATHLETIC & SPORT PASSES

O After Hours — Text Coach Doege/Coach
jdoza o Spouse & Family Passes
o Completeattached-

m GameChangeProcess Checklist ¢ STUDENT TICKET UPDATE

® RANK ONE / SCHEDULES o Middle School Section

O SCHEDULES & SCORES on RANK ONE
o Sign Up-SCHEDULE


https://docs.google.com/forms/d/e/1FAIpQLSd8YPob7xIhyMv738QkSMpbm3y9xFhOFRc1FfRC_cZcidiafg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSff85uiWMpdFSHoevcve1-kRmgTzNfWX7eQ_KOHFqxZh8JCag/viewform?usp=sf_link
https://docs.google.com/document/d/1r6Kh-JovMYrS5WNvVVhDybSY_yi5oN-XSmkTDCdhuk0/edit
https://docs.google.com/forms/d/e/1FAIpQLSdo_6y_Ggyq7F3VZ-hD6R2utzT2HOAY3BIFL8eEV6b7kn4vdQ/viewform?usp=sf_link
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MULTFSPORT PARTICIPATION

Must be led by Head Coaches and Coordinators
Help the NBISD Programs be successful
Total Athletic Program Mentality

EARN EVERY THING EVERY DAY TOGETHER!




SPORTSMANSHIP

Head Coaches
Register @ Media - The
Texas Way

Watch Videos (3)

Show students within
your programs the
(videos)

Character Education
Program

Community Service
Project

l'.l-]E
AN INITIATIVE FOUNDED BY

: %}ﬂ? B (o Gw

WHALIS THE TEXAS WAY?

The Texas Way™ is a collaborative campaign between
THSCA, THSADA, and 2Words Character Development to:

IMPROVE DECREASE  STRENGTHEN

the level of the number of ejections at communities and the
sportsmanship at UIL UIL sporting events. relationships between
sporting events. coaches, athletes, officials,
and fans.

To coach, play, officiate, or support The Texas Way means you commit to the following three pillars:

RESPECT ~CONTROL SPIRIT
FOR OTHERS OF SELF hﬂF COMPETITION
Respect for Others is a Control of Selfis a Spirit of Competition is a

commitment to give
everything we have to be the
absolute best we can be, and
to put our team in the best
position to win, but we will not
sacrifice our integrity to do it.

commitment to give
boundaries to our thoughts,
words, and actions, and to
control our anger in the face
of competition and adversity.

commitment o give respect to
all participants (coaches,
players, officials, and fans)
because of who | am, not
because of what they do.

Self Control, The Texas Way, is
to handle adversity with class,
and keep your anger in check.

Respect, The Texas Way, is

. Competition, The Texas Way, is
given generously.

about more than a scoreboard.

TEXAS LEARN MORE & REBISTER AT:
W.AY PLAYTHETEXHSWAY COM |G| mAMMOTH



https://playthetexasway.com/media/
https://playthetexasway.com/media/
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NBISD INITIATIVES/TOPICS

SOCIAL MEDIA/COMMUNICATION - SPORTSYOU
CHARACTER DEVELOPMENT

COACHING TO CHANGE LIVES - 13 SUCCESS HABITS

Character Daily Message

SPORTSYOU

Character-Canvas
FITNESS GRAM / STOP THE BLEED / PE
FEEDBACK FORMS/EMAIL - COACHES FEEDBACK FORM
UNIFORM APPROVAL - PLEASE CLEAR UNIFORM DESIGN
WITH COORDINATOR/AD’S OFFICE PRIOR TO PLACING
ORDER



https://docs.google.com/presentation/d/1TNOB_nLtvnGDMycbCXzLCJ1fE6wWURMrCrJWK1shR2A/edit#slide=id.p
https://sportsyou.com/m/organizations
https://nbisd.instructure.com/courses/38432
https://docs.google.com/presentation/d/1UohE84k-GxnxA8tnGTyddP2nomOkqEWt9t7pF2Rq-lM/edit?pli=1#slide=id.p

B771SD

SPORTSYOU LOGIN INFORMATION

ACCESS CODE:

4RY9-MG7D
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CANVAS FOR 13 SUCCESS HABITS LESSONS

Coaches have been sent an invitation to
enter the Canvas class.

Coaches have the role of Observer-
Teacher to see the same content the
students see.

Coaches will not be able to edit any
content.

Student athletes will be entered the 2nd
week of school.



IMPORTANT RESOURCES AND LINKS

ELIGIBILITY CALENDAR
O 24-25Eligibility Calendar - UIL Approved 6/18/24
LIABILITY INSURANCE
o Liability Insurance| Texas High School Coaches Association
(THSCA)

FUNDRAISERS
O ENSURE THEY ARE APPROVEDBY THE CAMPUS PRINCIPAL

B FundraisingApplication - 230710.pdf
VARSITY ELIGIBILITY- SUBMITTED CORRECTLY AND TIMELY
o Reaqgister My Athlete



https://docs.google.com/spreadsheets/d/1VXsrR3cM-yL9JLMPZPG_20bVftR65mF5pbB1_cLqhL4/edit?gid=352435512#gid=352435512
https://www.thsca.com/liability-insurance
https://www.thsca.com/liability-insurance
https://drive.google.com/file/d/1BZq2F5MRhedCLSWIpzV-P1XkHszciT5O/view
https://www.registermyathlete.com/login/?system=uil
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FACILITY SECURITY/SUPERVISION

SUPERVISION-LOCKER ROOM
CALENDAR WITH CITY (MIDDLE SCHOOL)

SECURE GATES
O WHOSHOULD BE ON THE FIELD-WHO SHOULD NOT BE ON THE FIELD

FACILITY PAINTING/ POSTERS/ ETC.
o SHOULD BE APPROVED THROUGH CAMPUS COORDINATOR AND
CAMPUS ADMINISTRATION
SECURE YOUR KEYS/BADGES- REFRAIN FROM LOANING KEYS
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RANK ONE / SPORTSYOU

ENSURE SCHEDULES/SCORES ARE ENTERED AFTER CONTEST HAVE BEEN
COMPLETED

GAME CHANGES ARE EDITED IN RANKONE AND COMMUNICATED IN
SPORTSYOU. COMPLETE GAME CHANGE CHECKLIST FORM.

SPORTSYOU IS THE SOLE COMMUNICATION PLATFORM FOR STUDENTS AND
PARENTS - DISABLE COMMENTS

PLEASE ENSURE THE ATHLETIC OFFICE HAS ACCESS CODE TO YOUR TEAMS.
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EMERGENCY ACTION PLAN (EAP)

KNOW YOUR PLAN
PRACTICE YOUR PLAN
COMMUNICATE YOUR PLAN
HAVE ABENCH PLAN
BREAKOUT BY FEEDER



HAVE A FANTASTIC YEAR!
DO RIGHT, DO YOUR BEST!

IB;-iSD
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