
Waller Bulldogs
“Going from Good to Great” Professional Development

Tuesday, July 25, 2023

8:00 a.m. - 8:30 a.m. Breakfast (HS Gym Foyer)
8:30 a.m. - 8:55 a.m. Opening Remarks and Introductions

Group 1: HS Head Coach & MS Coordinator Group 2: HS Assistant Coach Group 3: Middle School Coach

Session 1: 9:00am-9:55am
Effective Coaching (Dance Gym)

Session 1: 9:00am-9:55am
Effective Communication "Courageous Conversations"
(Athletic Classroom - 1450)

Session 1: 9:00am - 9:55am (Cafeteria)
The Waller Way (Purchasing / Transportation/ PAPF/
Meals / Coaches’ Travel/ Trainer Presentation)
Jones, Hancock, Aguilar / Ramirez, McGowen

Session 2: 10:00am-10:55am - (Cafeteria)
The Waller Way (Purchasing/Transportation/ PAPF/
Meals / Coaches’ Travel/ Trainer Presentation)
Jones, Hancock, Aguilar / Ramirez, McGowen

Session 2: 10:00am-10:55am
Effective Coaching (Dance Gym)

Session 2: 10:00am-10:55am
Effective Communication "Courageous Conversations"
(Athletic Classroom - 1450)

Session 3: 11:00am-11:55am
Effective Communication "Courageous Conversations"
(Athletic Classroom - 1450)

Session 3: 11:00am-11:55am (Cafeteria)
The Waller Way (Purchasing/Transportation/ PAPF/
Meals / Coaches’ Travel/ Trainer Presentation)
Jones, Hancock, Aguilar / Ramirez, McGowen

Session 3: 11:00am-11:55am
Effective Coaching (Dance Gym)

LUNCH 12:00 pm-12:55pm LUNCH 12:00 pm-12:55pm LUNCH 12:00 pm-12:55pm

Session 4: 1:00pm-1:55pm
The Waller Way: Evaluation System, Coaches
Expectations, Documentation, Facilities, HC /
Coordinator Portal (Cafeteria)

Session 4: 1:00pm-1:55pm
Building Championship Team Culture (Dance Gym)

Session 4: 1:00pm-1:55pm
Organization “Deep Dive Into Google Drive”
(Athletic Classroom - 1450)

Session 5: 2:00 pm-2:55 pm
Organization “Deep Dive Into Google Drive”
(Athletic Classroom - 1450)

Session 5: 2:00 pm-2:55 pm
The Waller Way: Evaluation System, Coaches
Expectations, Documentation, Facilities (Cafeteria)

Session 5: 2:00 pm-2:55 pm
Building Championship Team Culture (Dance Gym)

Session 6: 3:00pm-3:55pm
Building Championship Team Culture (Dance Gym)

Session 6: 3:00pm-3:55pm
Organization “Deep Dive Into Google Drive”
(Athletic Classroom - 1450)

Session 6: 3:30pm-3:55pm (Cafeteria)
The Waller Way: The Waller Way: Evaluation System,
Coaches Expectations, Documentation, Facilities,



Waller Bulldogs
“Going from Good to Great” Professional Development

Tuesday, July 25, 2023
Wrap Up: 4:00pm-4:30pm Wrap Up: 4:00pm-4:30pm Wrap Up: 4:00pm-4:30pm

Waller PD Detailed Schedule

https://docs.google.com/document/d/1ZzbnIUp6MbQp9tjB7D0EfNt7SNpZ2NiqBkUaqdhKWrc/edit?usp=sharing

